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Enterprise Core Competitiveness

Team

Products

Education

VR+ 5G

◼ JMM has been in business for 7 years, and all 
three founders are former Fortune 500 executives 
and have strong team-building capabilities

◼ There are 20 sales and professional service specialists at the 
headquarters

◼ A number of professional nutritionists and high-end talents in 
the field of medicine

◼ JMM's product branding team combines integrated channel 
marketing capabilities

◼ Accumulate data to customize personalized health care 
solutions for customers

◼ There are two main product lines of Australian-
produced dietary health food and functional 
health food

◼ There is a professional product research and 
development team, and 3~4 products are 
released according to market demand every year

◼ 23 years of vocational education experience, from 
product knowledge to health care science, 
professional nutritionist guidance on the use of 
health products, and health training services for 
buyers/shopping guides

◼ Basic health care service education at community 
service stations

◼ Overseas health education institutions
◼ Health manager resources at home and abroad
◼ Mature, localized health education textbooks

◼ Use VR technology to present Australia's original 
natural resources and production and processing 
processes, and perform remote health science 
education

◼ While enjoying the excitement of the cave 
automatic virtual environment (CAVE), consumers 
can easily and happily learn about KAYAJ product 
information and features

◼ VRKAYAJ store has been built
◼ KAYAJ Fly to the Future VR video has been built
◼ Panorama all-around 360° explanation, directly experience 

KAYAJ brand product construction concept and health 
information

Core Competencies Description  Critical Resources

◼ Professional health care product development team, and 
professional TGA registration team

◼ Development of Amaranth series health products (exclusive - 
2025)

◼ Capable of quickly developing scientific frontier products 
according to market demand



Complementary Medicine Market Size 

The global dietary supplements market size 
was estimated at USD 164.0 billion in 
2022 and is projected to grow at a compound 
annual growth rate (CAGR) of 9.0% from 2023 
to 2030.



World No.1 Australian Supplements  

By 2030, it is anticipated that the Australian nutrition and supplements 
market will reach a value of $9.81 Bn from $4.58 Bn in 2022, growing at 
a CAGR of 10% during 2022-30.



From the perspective of sales (according to Ali online data) – 2019 By-Health

Online sales were 1.39 billion yuan

Year-on-year growth 40.4%

Swisse's online sales were 1.19 billion

Increase 30.8%

Muscletech's online sales were 430 million

 Increase 16.2%

2019 China Health Products Online E-commerce Sales

82.1 billion yuan
Year-on-year increase of 32.8%



According to WIND data, as of June 

16, of the world's top eight main 

VDS companies by market 

capitalization three were from China 

(including the No. 1 By-Health), four 

are from the United States, and the 

remaining one is from Australia.

Market Value of Global VDS Major Companies (2021.6.16)

1 Unit: RMB 100 million. 

2. The screening criteria are listed companies with more than 50% of VDS revenue. 

3. Due to the existence of cross-time zones, the total market value of domestic listed companies will take the closing price on June 
16, and the overseas listed companies will take the closing price on June 15. 

4. Data source WIND. 

Market cap 
ranking

Stock symbol Company abbreviation Place of 
listing

Total market 
capitalization

Country of 
affiliation

1 300146.SZ By-Health Shenzhen 603.27 China

2 HLF.N Herbalife nutrition New York 392.79 United States

3 002626.SZ Jindawei Shenzhen 270.94 China

4 Naked. N Nu Skin New York 191.31 United States

5 WW.0 Weight Watchers Nasdaq 166.81 United States

6 1112.HK
H&H International 

Holdings
Hong Kong 161.01 China

7 USNA. N Usana New York 133.14 United States

8 BKL. AX Blackmores Australia 67.02 Australia

Dietary Supplements

–the Chinese Market



From the end of 2017 to 2023, more than 80 Australian health product 

companies of different sizes were ascertained by oversea companies

4 billion - 7.6 billion 
Amongst these acquisitions, several stand-

outs listed below:

BIOSTIME
Acquired
Swiees
7.667 billion

China Construction 
Investment
Acquired
Nature care
4 billion

BYHEALTH
Acquired
Life space 
3.5 billion



2 0 2 3  B i g g e s t  N e w s !  

B l a c k m o r e s  &  K i r i n ( J a p a n )  a c q u i s i t i o n





A Five-Star Brand From Australia

Australian Made Health Education Health 
Management 

Quality 
Products

R&D

www.kayaj.com.au





Unique Business Model – 
Eco Train (Education + Products)

Do you have 
a health 
problem?

Ask a 
professional 
health consultant

Precise personal 
health care 
management

Dietitian 
recommends 
specialised 
supplements 

Our Institute of Health Education:  To Cultivate professional health 
managers, nutritionists and nurses
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Quality health products

Health education + health product platform. Australian nutritionists will educate the consumer on nutrition and personal 

well-being through the health knowledge/curriculum provided. The integration of professional dietitians, allows our 

users to enrich their personal health knowledge and incentivizes the purchase of our health products, cultivating a 

sustainable and deepened consumer–business model. 



Products

Huge Product Line + Brand Strategy

Functional 
products

For diseases 
with a high 

transmissibility

Control of 
chronic 
diseases

Advanced extraction technology with all-
natural materials

Traceable products
Personalized formulation

Globally synchronized health information
Developed by a renowned Australian 

dietitian

维生素
膳食补充剂

Pre-health

Treatment of 
nutritional 
deficiencies

Rehabilitation

127 products
Covers a wide range of specialties

Primary preventive care treatment: high 
transmissibility diseases

Chronic diseases (diabetes / liver disease / 
lung disease / anti-aging)

Vitamins/
dietary 

supplements



All JMM Products are TGA Approved

The Therapeutic Goods Administration (TGA), a division of the Australian Department of Health, is the regulatory body for therapeutic goods 

(including medicines, medical devices, gene technology, and blood products) in Australia. Australia is well-known for its high standard as well as 

restrictions on medical devices. The current level of the Australian TGA standard is equivalent to EU and the Asia-Pacific region (more than 30 

countries). TGA is highly recognized within Australia and its standard can be regarded as the highest internationally



JMM Products are Certified 
by the Australian Department of Health



Worldwide KAYAJ Trademark 
and Domain Name Registration



Pet Supplement 





In just 2 years alone, JMM has achieved brand output 

and global layout, putting forward the "ecological train 

concept" with industry competitiveness, advocated 

consumers' active health awareness, injected "health 

education" content into products, and derived health 

business from channel management, turned brand 

vision to professional services, which as a result 

improved JMM’s growth capacity.

Management Aspects

In the JMM core management team, all 

members have more than 30 years of 

experience and resources in the global health 

industry, The operation team is young and 

innovatively builds brand assets for different 

cultures in countries around the world.

Core Team Aspects

All KAYAJ Brand products are processed and produced 

with prescription drug standards, obtaining an 

Australian TGA certification. With a senior product 

develop- ment team, we carry out creative designs on 

brand visual identification, product packaging/film and 

television/graphics as well as interpreting brand 

concepts and professional service characteristics. 

KAYAJ Brand Product Aspects

JMM cooperates with authoritative medical and 

health institutions that focus on the research and 

development of revolutionary health science 

products. JMM’s flagship anti-aging supplements 

are also constantly updating and launching new 

generations, JMM can quickly launch competitive 

health care products according to market demand. 

Such as its globally renowned anti-aging series of 

products, NMN 12000 and NAD+

Product Development

4   Directions

JMM Enterprise Core Values



Stages
Business 

Model
Location

Team 
Composition

Core 
Strengths

Target 
Market 

Strategic
 Features

Phase Plan

2019~2022

2023~2024

2024~2025

2025~2026

2026~After

Health 
supplements
industrial 
base

AU 1. Dietary supplements  and health 
education
2. Introduce international standards 
and systems to build a HR base for 
the elderly care industry
3. Establish an online education 
platform

Seniors 
80/90 

See PPT 
section 57

Health Product
Early stage: national 
promotion
(E-commerce / Distributor)
Coalition with the 
government
Industrial base

4 Founders 

Health education
service & aged 
care industry 
service system 
development

AU/CN 1. Cultivate international 
health/wellness talents
2. International exchange for aged 
care service 
3. Delivery of aged care certificate 
and manpower

Health education;
Set up a health 
management 
system

10 Full-time
25 Part-time

Establish 
China 
headquarters/
Australia 
management 
team

Big data 
platform for 
health 
management 
services

AU/CN 1. Products mainly focusing on 
anti-aging, anti-cancer, chronic 
disease rehabilitation
2. Establish a unique brand effect 
for health products according to 
the characteristics of different 
countries

Mid-to-
high-end
crowd

Partnerships 
with overseas 
academically 
and technically 
advanced 
institutions

15 Full-time
5 Part-time

Medical 
treatment  
services

1. Products provide diversified 
medical treatment for diseases
2. Working with high-end 
clubs/communities
3. Going from service/product 
suppliers to brands

New medical 
care service

25 Full-time
10 Part-time

Medical entity 
planning;
Educational 
entity planning

Health
funds

50 Full-time 
10 Part-time

Health 
management 
and supervision 
of medical 
services

BrandMedical 
service 
institutions
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1. JMM Health Care 
Ecological Industry
2. Health education
3. Employment

Global

From service 
and product 
suppliers to 
brand owners

Use LASA online 
platform and 
standardized 
management software 
for elderly institutions, 
and join with enterprises 
(for a fee)

Using overseas 
resources to carry 
out brand 
marketing through 
academic channels

Mobile medical services
Full lifecycle health 
management

Setting up 
charities (homes 
for the elderly, etc.)

Set up global 
service points; 
health labour 
export

JMM Development Plan

Global

Mid-to-
high-end
crowd

Mid-to-
high-end
crowd



JMM shares over 30 years of relevant industry experience amongst our lead staff members. 

This aggregate experience has propelled KAYAJ into the international stage with unrivalled 

progress, with the recent 2023 Chinese International Import Expo (CIIE) overseeing the 

signing of a 10 Year Exclusive General Agreement between JMM, and China’s largest 

pharmaceutical company, Sinopharm Healthcare. 

China Sinopharm Healthcare Industry Company (hereinafter referred to as Sinopharm 

Healthcare), established in 1993, is a wholly-owned subsidiary of China Sinopharm 

International Corporation, shouldering Sinopharm's responsibility of "the main platform of life 

and health industry development"

We Are Growing Rapidly

Authoritative cooperation 
Sinopharm & JMM



The Rapid Development of JMM

JMM was established in 2016. In the following years, we mainly focused on product 
development and anti-aging projects. During the epidemic, we assisted the Hong Kong and 
Guangdong provincial governments in formulating standards for elderly care institutions and 
compiling teaching materials for elderly care talent training. Cooperation with Sinopharm 
Group is another milestone for JMM. For the first time, both of us have entered the Chinese 
market using the "dual-brand" approach. This strategy has laid the foundation for future 
acquisitions.
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Government Backing

State-owned companies in China often have the backing and support of the 

Chinese government, which can provide a level of stability and credibility to 

the business relationship. This can be particularly valuable when dealing with 

regulatory or political challenges in the Chinese market.

Established Reputation

Many state-owned companies in China have a long history and 

established reputation in their respective industries. Partnering 

with such companies can enhance brand's reputation and 

credibility. 。

Access to Resources

State-owned enterprises may have access to various resources, 

including financing, land, and infrastructure, which can be beneficial 

for the success and expansion of your business in China.

Market Knowledge

State-owned companies often have in-depth knowledge of the local 

market, consumer preferences, and industry-specific information. 

Partnering with them can provide valuable insights and guidance for 

your market entry or expansion strategies.

Distribution Channels

SOEs frequently have extensive distribution networks and sales 

channels, making it easier for your products or services to reach a 

wider audience within China. ，

Regulatory Assistance

SOEs often have experience navigating China's complex 

regulatory environment. They can help you navigate the 

necessary permits, licenses, and compliance requirements, 

reducing regulatory hurdles.

JMM + Sinopharm
Advantages of partnering with State owned companies 



JMM + Sinopharm

Advantages of partnering with State owned companies 

Access to Key Projects: State-owned companies are often involved in major infrastructure 
and development projects in China. Collaborating with them may provide access to such 
projects and contracts, which can be lucrative for your business.

Long-Term Partnerships: State-owned companies typically take a long-term view of their 
relationships, and contracts with them may be more stable and enduring.

7

8



JMM + Sinopharm healthcare
Resources provided by Sinopharm and their current operation scope



JMM + Sinopharm Healthcare
Resources provided by Sinopharm and their current operation scope

Extensive network with 195+ countries 



JMM + Sinopharm Healthcare
Resources provided by Sinopharm and their current operation scope

Along side port based duty free shops 
Sinopharm is the only company that has the permission to open inland duty free shops 



Profit points

Sales of health 
care products

JMM Business Model 

Brand entry into the market : In August 2020, the product began to promote to the overseas market. 
Distributors had already been signed

Focus on expansion of global 
presence

: From November 2020 to June 2021, JMM reached sales target of over 5 
million yuan
In June 2022, the product began to promote to the global market. There 
is currently 8 e-commerce platforms around the world
In 2024, JMM plans to enter 12000 physical stores

Business valuation : As of 30th June 2022, the valuation was $88,788,700, PE 13.2, Aug 23 
signed 10 years  contract with China /HK Sinopharm , first year $500, and 
15~20% annual growth thereafter .

Planning for the future : Financing plan - 1st  release at 5% OD share， IPO 2~3 years later



First Round of Financing

Advice on the Use of Funds

Acquisition of original shareholder shares

The company's operations and KAYAJ product 

development for the next 3 years, (add 15~20 Products)

Development and production of JMM skincare products 

and MYPETXO

Exit Strategy Potential IPO or Trade sale to Sinopharm 

Item 2023 2024 2024 2026 Total 

Human Resources 100,000$       580,500$       638,355$       702,405$       2,021,260$         

Marketing + Branding -$               330,000$       374,000$       423,000$       1,127,000$         

Health Product R & D -$               500,000$       500,000$       500,000$       1,500,000$         

Skin Product R&D 100,000$       150,000$       150,000$       150,000$       550,000$            

VR and Education 100,000$       150,000$       157,000$       165,000$       572,000$            

Office Ongoing Fee -$               257,000$       265,000$       288,000$       810,000$            

Management Fee -$               110,000$       126,500$       145,475$       381,975$            

6,962,235$         



4#3#

1# 2#
IPO
After two-to-three years of 
mature development, JMM will 
start the IPO process

M&A exit
Choose the right M&A 
timing and M&A company 
to cash out quickly

Reverse takeover
Acquire by distributor such as Sinopharm 
healthcare after 3-4 year. Can potentially 
combine #1 and #2 

Stock Repurchase
Exit via. repurchase of shares by 
JMM

Exit Strategies



JMM Health 
Holding SG

Capital, IPO 

JMM Australia 
R&D, production and operation 

of health care products

HK JMM
China market management 

GOA China 
Health product metaverse 

platform GOA

JMM China
Aged care services/health 

education services

JMM 
MYPETXO

R&D, production and approval 
of Pet  products (Aug 2023）

JMM Skin 
care 

Beauty products

JarraBloom

Jarrah Honey project

JMM Group 2024



O u r  V i s i o n
D e t e r m i n e d  t o  b e c o m e

T h e  b i g  h e a l t h  i n d u s t r y  t h a t  p r o v i d e s  a  m o d e l  o f  h i g h -

q u a l i t y  a n d  h e a l t h y  l i f e  f o r  t h e  w o r l d
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